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Purpose of the report:

The purpose of this report is to provide a position statement on the shared ambition to develop 
Integrated Health and Wellbeing both within Plymouth and the wider Devon STP footprint. The 
report considers progress to date, key challenges, national context and future direction. The 
Strategic Commissioning Intentions for the Plymouth Health and Wellbeing System have been 
outlined within this report, these are essential to the next phase of our integration journey. 

The Plymouth Health and Wellbeing Board set down in 2013 the strategic ambition to create a fully 
integrated system of population based health and wellbeing where people start well, live well and age 
well.  In doing so, the aim is to:

To improve health & wellbeing outcomes for the local population;
To reduce inequalities in health & wellbeing of the local population;
To improve people’s experience of care; and
To improve the sustainability of our health & wellbeing system.

These commissioning intentions represent a further stage in the delivery of this ambition. At the 
heart remains a focus on meeting the needs of the whole person and ensuring they receive “the right 
care, at the right time, in the right place” To deliver this vision of care we will need to continue to 
ensure we meet the triple aims of the five-year forward view.

Through these commissioning intentions, the local system will: be integrated and configured to 
provide the best start to life, promote independence, wellbeing and choice, with home first acting as 
the central philosophy and services integrated, local, accessible, seamless and responsive.  An 
enhanced system of Primary Care will underpin the integrated system and there will be No Health 
without Mental Health. In order to make a sustainable system these commissioning intentions will 
make best use of the public estate and achieve cash releasing efficiencies.

mailto:Craig.McArdle@plymouth.gov.uk


Revised June 2016

In order to drive the changes a small number of Strategic Commissioning Priorities will be taken 
forward at pace:

Developing Integrated Commissioning as a System Enabler
Commissioning for Wellbeing and Prevention

Thrive Plymouth 
Wellbeing Hubs
Making Every Adult Matter

Transformed and Sustainable Primary Care
Integrated Children’s Young People and Families Services, 
Commissioning an Integrated Care Partnership
Local, Integrated and Responsive Mental Health Services, 
Enhanced Care and Support

Recommendations:

The recommendation is for the Health and Wellbeing Board to:
 Confirm the Strategic Commissioning Intentions are in line with the Health and Wellbeing 

Boards Vision and Strategic Direction
 Confirm the Boards support to take forward consultation on the Commissioning Intentions. 


